
Agenda  
Casco Bay Regional Shellfish Working Group  

Online Meeting 
December 17, 2020 – 4:00-5:30 PM 

 
Join from PC, Mac, Linux, iOS or Android:  
https://maine.zoom. us/j/88901940790 
or by telephone (646) 876-9923 
Meeting ID: 889 0194 0790 

 
4:00 – Welcome and review purpose of the CBRSWG + agenda 

 
4:10 – Presentation: CBRSWG accomplishments in 2019/2020 

• Provide a summary of WG meetings/engagement the first year. 
• Review municipal guidance documents on: multispecies management, milky 

ribbon worm predation and mitigation, quahog management and restoration, 
and informational resources for town councils/boards. 

• Provide an update on the Casco Bay Community Shellfish Database. 
 

4:25 - Town Sharing  
• One representative from each municipal shellfish or marine resource committee 

will respond to a few questions: 
1. What is the current focus of your committee? 
2. What are the obstacles to addressing the shellfish community’s needs? 
3. What are one or two shared topics or issues you would like the WG to 

consider focusing on in 2021? 
 
4:45 – Group Discussion: Planning for 2021 

• Develop a list of regional WG projects  
• Develop a list of speakers, training topics, and field demonstrations 
• Solicit ideas for the purchase of shared equipment  

 
5:15 - Announcements  

• Funding opportunities 
• Maine Climate Council update 

 
5:25 – Next Steps 

• Presentations to town council/board of selectmen 
• Outreach to municipalities for database needs assessment survey 
• Next meeting in 2021 – TBA 

 
5:30 – Adjourn 

https://maine.zoom.us/j/88901940790

