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Introductions

Name, town or organization, and role 



Mission of the Working Group

Collaboratively address pressing issues facing the wild-harvest shellfish 
community, sharing expertise and best practices for management, conservation, 
research, and monitoring across towns and stakeholders in Casco Bay. 



Agenda

4:30 - Introductions and WG overview

4:40 - Town Sharing

5:00 - Presentations and discussion

6:00 - Announcement and next steps

6:15 - Food and networking



Town Sharing

What are the current issues your shellfish/marine resource committee is 
discussing?



Community Intertidal Data Portal

● This idea started with the shellfish community!
○ Scoping and beta testing with shellfish committees, wardens, and harvesters
○ Shellfish specific maps

● Created to be an actionable resource for committees and promote 
knowledge sharing among communities.  

● Launch in June 2022 
● https://community-intertidal-data-portal-gpcog.hub.arcgis.com/

https://community-intertidal-data-portal-gpcog.hub.arcgis.com/


Local Shellfish Conservation



Water Quality Dashboard



Working Waterfront Story Map



Preserving Access to the Intertidal 

A new guidance document:
● Created in response to requests 

from the Fall 2021 meeting
● Intended for municipal staff, 

shellfish/marine resource 
committees, coastal landowners, 
harvesters, and other community 
members

● Encourages collaboration



Preserving Access to the Intertidal - Process

Consulted with:

● state agencies
● relevant nonprofits and land trusts
● realtors
● potential users like harvesters and 

marine resource/shellfish 
committees



Preserving Access to the Intertidal - Outline

● Community outreach and engagement 
● Loss of access on private land
● Loss of access due to encroaching development 
● Updating and/or expanding WW infrastructure
● Funding comparison charts
● Technical assistance 



Going Forward 

● Lunch-and-learns, 
webinars, etc.

● We’d like your 
input on how to 
distribute the 
guidance 
document



Maine Coast Heritage Trust

Jeremy Gabrielson, Senior Conservation and Community Planner



Old Eastport Rd.



Bailey’s mistake 



Woodward Point



Department of Marine Resources - Document

https://www.maine.gov/dmr/mc
p/access/index.htm

https://www.maine.gov/dmr/mcp/access/index.htm


Funding and Opportunities

● Shore and Harbor Planning Grant
● Coastal Communities Grants
● Land for Maine’s Future

○ Water Access Program
○ Working Waterfront Access Protection 

Program*



Funding and Opportunities

● Shore and Harbor Planning Grant
○ Documenting access and planning to 

maintain/increase access
○ Right of Way rediscovery
○ Public water access infrastructure 

planning
○ Economic analyses

● Coastal Communities Grants



Funding and Opportunities

● Land for Maine’s Future
○ Water Access Program
○ Working Waterfront 

Access Protection 
Program



Gouldsboro
● Shore & Harbor Planning Grant
● ID priority areas for shellfishing
● Work with landowners and land 

trusts 
○ Formalize access
○ Create new access 

https://gouldsboroshore.me/



Contact Information

Melissa Britsch

Melissa.Britsch@maine.gov



Intertidal Access Mapping



Intertidal Access Mapping

● Maps and datasets for each town

● Roadmap for other towns who 
want to inventory access

● Identify and pursue priority areas 
to formalize, improve, or acquire 
access



Discussion



Announcements

● Current funding opportunities
○ LMF - Water access (rolling)
○ GOPIF - Service provider/community action grants 

● May 23 - Clam tasting event at Luke’s Lobster
○ Free, but registration is required
○ https://www.manomet.org/event/discover-maines-

clams-lukes-lobster-portland/



Next Steps

● Copies of the guidance document
● Meeting summary - available online
● Spring/summer field work
● Meetings will resume next fall

○ Share ideas on topics/shared projects 


